Tri-Par Estates Park and Recreation District Minutes
Board of Trustees — BOARD WORKSHOP

November 18, 2025
THMIE:........c oottt et este steeteete et e et ee b et beatesbe s et steateaseass st aesaesbenbanbessentesaesteaaeaasssasansaesbenbenneen 10:00 a.m
CALLTO ORDER:.........ciitititintiniteiiet ettt ettt ettt e st s e st e ste st shesaesue et eseessansessenesseeseesueanes Chairman Wright
ROLL CALL:...... oottt ettt e e st ee e tesae et e saesre et e s atesasees e seesaeeestestesusensaeeseesnseesseetesnsannnnensens Barbara Baker
PRESENT: ......coooiiiieees e, Jacquelynne Hunter, Gary Kormann, Maureen Lafortune, Pam Regula,
...................................................................................................................................... Daryle von Holdt, Doug Ward
Y 2 ) =\ 1 TN Denise Hunter, Dan Via,
ALSO PRESENT : ...ttt e e e e e e eeeeeeeeaaeaaeeeaesesesees e e e e s eaesennnnnnn s naneenns Dean Chandler

OPENING COMMENTS — Chairman Wright opened the Workshop.

Discussion:

1. Wet Deck definition- Will check code for size and clarification — Topic tabled for next board
meeting.

2. Fence around Spa- Safety issue — Will check liability/Insurance.

3. Dog Grooming — Will check with attorney for recommendation on licensing. Topic was tabled for
next meeting.

TRUSTEE REPORTS:

Trustee D. Hunter Absent
Trustee J. Hunter — stated there is no money for books.

Trustee Kormann — mentioned music is now 11:30 am — 6 pm; headphones should be used if the music
was not what you like to hear. Signs by pool were taken down by someone. We can replace them with
new signs. Seeing an increase in issuing permits.

Trustee Via. Absent

Trustee Ward — Discussed options to upgrade both entrances to TriPar. Spa - A question whether there
should be a fence around the new spa was brought up. We are within code.

Trustee Regula — Speed limit, Craft fair 11/29, age limit to drive a golf cart was discussed

Trustee Lafortune — Refrigerator will be cleaned out end of this week.

Trustee vonHoldt — Stated mold is starting to appear on the N/E side of homes. Yard clean up should
continue. Utility trailer is for Flea Market. Anything on it is not public property.

NEW BUSINESS

1. 5002 Pebble Beach Purchase — the home may be available for purchase
2. Policy 5.33 & 5.34 — Add to agenda for approval

PUBLIC INPUT
Resident on Sea Island would like to continue to groom dogs.

Resident on Cypress Point La. Questioned the need for a license as other residents run business out their
homes.

Resident on Boca Raton stated the county requires a license and in order to run a business a tax receipt is
necessary.



Trustee Regula commented that business owners in TriPar should have to register in the office.
Resident on Oakland Hills wants to see 5002 Pebble Beach issue resolved

Resident on Tripar said the sign on 301 needs to be lit up so the entrance can be seen at night.
Resident on Laurel Valley suggested an electronic phone directory.

Resident on Innisbrook states the entrance signs should be “cohesive”.

Resident on Old EIm suggested public assistance for another resident. Questioned if the signs will be
replaced at the pool and if metal signs should be considered instead of easily removable signs.

Resident on Boca Raton would

ADJOURN THE BOARD WORKSHOP

o Trustee Korman made a motion to Adjourn the Board Workshop.
e Trustee VonHoldt seconded the motion.

e The motion carried on a unanimous roll call vote.

e The Board Workshop adjourned at 11:41 a.m.



