Tri-Par Estates Park and Recreation District Minutes
Board of Trustees — BOARD WORKSHOP

FEBRUARY 17, 2026
TIVIE: ... oottt treessstrrasss s rrasss s rsasssssrsasssstrssssssnrssssssrrasssssrsnsssstrsnsssssrnsssssnrnnsssns 10:10 a.m.
CALLTO ORDER:......cceuiiieirieiiieiiieireasiireeteassrassraessrasssrssssresssssnssssnssssnssssassssnssssanssns Chairman Wright
30 I 0 Y I Y Dianne Searight
PRESENT ....covviruiirnninnnincnniniesnnesieesnansnes Denise Hunter, Jacquelynne Hunter, Gary Kormann, Pam Regula
...................................................................................................................... Maureen Lafotune, Doug Ward
2 2] = Dan Via
ALSO PRESENT ..ottt reas e rssssssassenssssasssenssssnnnss Dean Chandler, District Manager

OPENING COMMENTS — Chairman Wright opened the Workshop

Report from District Manager

Manager’s Report
Friday, February 13, 2026, and Tuesday, February 17, 2026

Compliance/Violations:
1. We have several for the Compliance Committee to review on March 3, 2026
2. We still need some back-up Compliance Committee members.
3. We are getting people complying or getting carport contracts daily.
4. We have one that will be torn down this week.
5. 4955 Boca Raton has been on the Hot list. Doug and | have been working on getting the
landlord to evict.
Office:

1. Pam has been working hard on the policies and procedures. We have some
changes that have been approved by the attorney.

2. Red Cross installed smoke detectors in 73 homes

3. Craig DiCecco with Staebler regarding the Reserve Study is still gathering the
information needed to give us the report. When we get that report we will be able to go
to work on the Reserve/Capital side of the Budget.

4. Egis/FIA, we will be discussing insurance regarding the Flea Market and Tri Par
Pickers. This will be discussed later.

5. We are down to UNDER 30 homeowners that we do not have emails!
| will clarify parking on grass eblast and parking in the neighbor’s driveway...

7. Hurricane Preparedness — Emergency Response Team

® |am goingto start reminding snowbirds now before they leave to prepare your
home for storm season.

8. Dianne had been working on a form that is “fillable” and we will send it out in an e-blast
and will also be on the website; you can open it complete it, sign and submit it without
having to print it. It will have a place for you to sign in and sign out of the park. We
need to know who is in the park, especially during storm season.

9. 301 Sign: The daycare center sent a proposal, and | sent it to each of you earlier.
Basically, starting at $50k with no details. He is asking if we are interested.



Maintenance:

1. Doug has been working on getting logos for the sign out from should be installed in the
next few days.

2. Dougis also working on the lighting for the sign. Irrigation is next.
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Palm trees and other entrance landscaping will come closer to the rainy season.

4. From Angelo

a. One toilet was destroyed
laundry room floor and tub full of tissue debris
Working on sound system for piano
Replaced water heater in men’s bathroom
Repair rail flange for shuffleboard

® o0 o

Trustee Reports:

Chairman Wright: Fill out Application for Trustee Appointment. Interviews will be in March- Swear in
Trustees April 7" at Special Board meeting 10am.

Trustee Kormann: Raphael is checking park for county violations. No children under 12 in Hot Tub.
Trustee J. Hunter: Thank you for Chicken Soup for the Soul books. Good Reads listed on Whiteboard
Trustee Ward: Logo almost ready to install on front entrance. Plants will wait until rainy season, Board
will vote on plants. 301 Sign with Precious Jewels is not a consideration.

Trustee LaFortune: Kitchen items need to be put back where they belong. Meeting after coffee next
month to begin scheduling 2026-2027 Club/Events calendar with Dianne and club leaders.

Trustee D. Hunter: Great to see everyone

Trustee Regula: Pool rules reminders — no rough housing, no Water Wings. Speed limit, golf cart age.

Old BUSINESS
e Policy and Procedure 5.21 Pet Policy, 5.01 E: Resident Categories
e Tesla— Prohibited in Manufactured home community

e Reserve Study
e Flea Market
e Tabled until next month, continue to operate “as is”
e Deed Restrictions
e C(Carport
e ARC committee
e Workshop 1% Tuesday, Meeting 3™ Tuesday “Gary”



NEW BUSINESS
e 5329 Oakland Hills — Carport
e Denied Variance by split vote
e PetPolicy 5.21
e Tabled until next meeting.

e 2026-2027 Budget process
e Precious Jewels Academy

e Unanimous vote to deny consideration of shared purchase of sign
on 301

e Application for New Business- IPhoto University Club
e Tabled until next meeting

e Compliance Committee/Vote —March 3™
e 1828 Palm Springs
e 4832 Calumet

PUBLIC INPUT — (Any Topic)

Resident on TriPar — Discusssed malfeasance

Resident on Pebble Beach - Discussed statutes involving tax liens the County may collect.

Resident on Innisbrook — Discussed Flea Market options

Resident on TriPar — Discussed rodents at neighbors home and asked for clarification on pet policy —
weight of pet

Resident on Palm Spring — Mentioned a suggestion to add: Length of Leash to Pet Policy

Resident on Olympia Fields- Commended Board for work on Desoto Rd sign and thinks we should do the
same on 301 entrance.

Resident on Sea Island — Requested clarification on Parking on rocks, shells and Pet Policy for visitors.
Requested installing curtains for stage/TP Variety show

Resident on Cypress Point — questioned pet policy for visiting dogs more than 30 days

Resident on Burning Tree- asked for Pet Policy clarification on weight and when it takes effect.

Resident on Oakland Hills — Discussed the need for a new attorney
Resident on Pebble Beach — Discussed Policy 5.01

ADJOURN THE BOARD WORKSHOP

e Trustee Kormann made a motion to Adjourn the Board Workshop.
e Trustee D. Hunter seconded the motion.

e The motion carried on a unanimous roll call vote.

e The Board Workshop adjourned at 12:20 p.m.
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