Tri-Par Estates Park and Recreation District Minutes
Board of Trustees — BOARD WORKSHOP

JANUARY 20, 2026
TIMIE . ettt ree et erasseteestasetassenssosstasstassssssesssasstasessssssssesssasssasssnssesssasssnsssnssanssanens 10:00 a.m
CALLTO ORDER:......ccttueeiiirenerrennnsereennsesrennssserenasssssenasssssensssssesnsssssenssssssenssssssenssssannnes Chairman Wright
ROLL CALL: .. ceeiiiieeeeieieieeesrennnseseennsseseensssssesnssssrennsssssennssssssnsssssssnsssssesnsssssennsssssennssssnen Dianne Searight
PRESENT .....ccciieniinnciniinniiennnnnes Denise Hunter, Jacquelynne Hunter, Gary Kormann, Maureen Lafortune,
.................................................................. Pam Regula, Doug Ward, Dan Via, Daryl vonHoldt, Mark Wright
ABSENT ... cceiotiiitiiere ettt et ee b st st e e st e st e e aaeeseebesaeebesaesheshe et shenee s he st see Rt e Ree e RetenbeRbenbentesbentententertereeraerae
ALSO PRESENT ...ccuiiuiieuireeereeereerereesseesraessnssenssesssassssssenssenssesssasssassnnsssnnes Dean Chandler, District Manager

Managers Report:

Manager’s Report Tuesday, January 20, 2026

Compliance/Violations:

e We will have a Compliance Committee meeting on February 4th for those approved on January
20, 2026, at the board meeting. We must give 14-day notice.

e We have 6 Compliance Committee Members presently. We had a group of 10 but need some
more volunteers. and the first 5 called for the date needed will be chosen. We need more
volunteers.

e lLast month I said we would take care of any violations like lawn maintenance, cleaning up under
carport and possibly tarps that are ripped up. Since then, Mark and | spoke with Andy (attorney),
and he said lawn maintenance or anything to do with the grounds would be ok to do but not
anything with the home itself. That would need to go to the Compliance Committee for fining.

Office:
e Dianne has been reviewing and upgrading Pet Policies with Pam.
e Mark and | had a meeting with Amy (attorney) and she is helping us update our Rental Policy as
well as some other policies that we will discuss at the Board Workshop.
e Gary and | have been working with Randy (Newby Technologies) regarding the music at the pool.
Randy suggested and | ordered Pandora for a better selection of music. The new speaker
upgrades are being installed as | write this.

Maintenance:

e The walls are down! Hunter’s Bobcat Service did an excellent job of removing the walls and all
the trees except for one which was close to the sidewalk and could present a problem to the
sidewalk if removed. We can leave it or cut it down when we get the new trees. Doug was there
through the removal of the walls and trees.

e Dougis working on getting new trees picked out. He has also been working on the irrigation
system and the lighting at the entrance.

e | spoke with several trustees, the office team and Angelo and came up with a painting scheme for
the Desoto entrance sign. We are using the Tri Par Estates Logo colors. White where the Salmon
color was and stay with the Black letters and do Black on the base. Blue on the columns on the
corners. We had discussed pavers where the plants were at the base, but the bid was $1500 and |
suggested digging out some of the dirt and putting in shell instead. Angelo is starting on this
project and should be finished before next week.

e Mark suggested we use the Tri Par Estates Logo on each side of the sign. Doug is looking to get
bids on the logos and that will be another project but for now it is just paint.

Angelo’s Report Season is here set-ups and take-downs

. Put rest of pavers down in post areas and fix uneven pavers (3 uneven left)
° Clearing area around fencing by railroad tracks/brae burn

) Pressure washed front office/pool entrance



. Removed plants between spa and pool

. Keith got kicked off railroad property. Seminole railroad employee told Keith he was on their
property and for liability reasons asked him to stop until we had permission from their Ft Meyers office.
I (Dean) wrote them and waiting on a reply.

Trustee Reports:
Chairman Wright

e Spoke about the refreshed front entrance, addition of TRIPAR sign/logo

e Discussed renter’s rights and shared feedback from Atty. — Further review required
e Discussed Background Checks — Further review required

e Mentioned Reserve Study — Would like to have by next bd. Mtg

Trustee Korman

e Mentioned call in to the Board of Health regarding under age children in the hot tub without
adult supervision.

e Spoke about Golf Cart parking

e Permits: Rafael is actively searching for carport violations

Trustee J. Hunter
e New Whiteboard in Library
e Book club starting Feb 10"
e Happy with the new front entrance although initially opposed to changing it.
Trustee D. Hunter
e Discussed growing concern over the amount of dogs in TRIPAR and adherence to the PET POLICY
Trustee Via
e Mentioned vote for Hunter bid and Board procedure
Trustee Regula

e Mentioned Smoke Detector program sign up and installation
e Discussed Zoom meeting access

Trustee Lafortune
e Mentioned the Health Fair in February
Trustee Ward

e Discussed Front Entrance progress, lighting, irrigation, drought resistant plants

Old Business

e Architectural Committee

o Tabled
e Tesla Homes in TRIPAR
o Tabled

e Carports different types of structures
o Will refer to county code

New Business:

e Chairlift at spa is not required based on feedback from county
e Policy 5.01 E is under review no short-term renters (30 days or less) — to approve at next board
meeting
e Reserve Study discussed will be moving forward with Stabler
e Flea Market
o Ins/ Truck, Limits for approval
o Will review limits and policy



o Change Board Workshop and Board Meeting to separate days of the month starting April
2026
=  Bd. Wkshp — 1 Tuesday EVENING 7 pm
* Bd. Meeting — 3™ Tuesday Morning 10 am

PUBLIC INPUT - (Any Topic)

Resident on Oakland Hills in Favor of Reserve Study

Resident on TriPar in Favor of Reserve Study

Resident on Brookfield discussed the size of his carport — he is grandfathered so there is no issue.
Resident on Tripar discussed enforcement of DEED RESTRICTIONS, Financial statements not posted on
website. Passwords to be made available to Financial Trustee / District Manager

Resident

Resident on Glen Echo mentioned adding HOT TUB age restrictions on Lease agreements

Resident on Rancho states she was not allowed to post an ad on the office bulletin board

And she stated that the lighting by the rec hall needs improvement

Resident on Innisbrook is happy and excited about Reserve Study and agrees on separate board
meetings. She thanked the Board and Dean for working on improving TriPar.

Resident on Laurel Valley is in favor of Reserve Study, separate board meetings. Discussed Sister Club
participation.

Resident on Boca Raton expressed concern over 2 underage residents renting — out in the neighborhood
all hours of the night and morning making her uncomfortable

Resident on Woodstock Questioned ACC: Tesla Home/Park Model (Steel Frame), ID Cards for TriPar
residents, Joint off season party in July 2026

Resident on Broadmoor agrees with separate board meetings and shared participation between Sister
properties

Resident on Old Elm agrees with separate board meetings

Resident on Oakland commended Pat and Michelle Ryan, but is not in favor of shared events that include
alcohol.

Resident on Laurel Valley asked about the vacancy on the board

Resident on Rancho mentioned online web search for Tesla

Resident on Rancho questioned the difference between a modular home and a Tesla home.

ADJOURN THE BOARD WORKSHOP

e Trustee Korman made a motion to Adjourn the Board Workshop.
e Trustee Ward seconded the motion.

e The motion carried on a unanimous roll call vote.

e The Board Workshop adjourned at 12:20 p.m.
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