Tri-Par Estates Park and Recreation District Minutes
Board of Trustees — BOARD WORKSHOP

APRIL 15, 2025

THMIE:......... oottt s te s te e teete et e b eeb e e b b e st e s e e ase stestesbestearsersersaesaesbes e ssensene sbestesrsersesansaestantann 10:00 a.m
CALLTO ORDER:..........ooiietietietit et cte e ste st st ea et ettt eas s etesteste e sessessassessesasensersareate st stensesnennan Chairman Wright
ROLL CALL:......co ettt ettt et sttt ettt et eeae st ste st sa e e s tes et e st ensarsate et ste e sensansentesaesansanns Rebekah Thomas
PRESENT: In AttendancCe.......cccooevveeeeeeeveeseceiceece e Denise Hunter, Gary Kormann, Maureen Lafortune,

Pam Regula, Dan Via, Daryle von Holdt
ABSENT .ctittttiii ettt s e et sa e e et e e e sbe et et st e et be st se e e b aen seeeeeeaseesbeereesnaesae e Jacquelynne Hunter
ALSO PRESENT : ...ttt ettt e e e e tte e e ettt e e e e seataee e e sntaeeeesantsaeeesanneaeaeesanes Bob Cady, Park Manager

OPENING COMMENTS — Chairman Wright opened the Workshop.

e Welcome new Board Member, Pam Regula, and re-elected Board Member, Maureen Lafortune.

e There are contradictions in the Policy & Procedures, and Chairman Wright suggests forming a
Committee consisting of a Trustee and 2-3 volunteers to review the Policies & Procedures.

e Regarding Deed Restrictions, Section 8, Carports, Chairman Wright spoke to Sarasota County, and
all aluminum structures must be engineered to withstand 138 mph winds. Information regarding
this site-specific rule will be available in the Tri-Par Office.

e Reminder of language from our Deed Restrictions, Section 8: “All mobile homes hereafter placed
on a lot or lots within Tri-Par Estates must be new, or not more than five (5) years old and in good
condition as reasonably determined by the Board of Trustees. All mobile homeowners must
construct within six (6) months from the date said mobile home is placed on said lot or lots a
covered carport above a parking area of not less than twenty feet (20’) in length and as wide as
the platted lot will permit after construction of applicable setback requirements and easements, a
permanent paved driveway and an enclosure (skirting) of materials. In the event the owner does
not comply with these provisions, the Board of Trustees shall have the right to construct such
facilities and to charge the owner of said lot or lots for the actual cost plus a 10% service charge.
Any such charge shall constitute a lien against the property and be enforceable as provided in the
Construction Lien Law of the State of Florida.”

Trustee Reports:

Trustee Via reported that the fountain is almost done, and the sign is ready to be ordered.

Trustee Kormann — Sarasota County representative, Rafael Fermin, is making his rounds checking for
permits so this is a reminder to make sure you have a permit.

Trustee vonHoldt — 1) Social Media is getting out of hand. 2) Make sure everything is put away (garbage
cans, etc.) before you leave for the summer.

NEW BUSINESS

Trustee D. Hunter is concerned with all the transition happening, who has the passwords in the office for
the CDs, etc. Chairman Wright answered that the Chairman, the Park Manager and the Office Manager
have passwords, and that they are kept in the safe.

Trustee D. Hunter is also concerned that the Consulting Agreement should have been reviewed by the
Board of Trustees. Chairman Wright will look into that.

Trustee Kormann suggested scrap funds be given to Tri-Par instead of the Flea Market to help fund Clubs
and their needs. It was suggested that a formal proposal could be presented at the next meeting.

PUBLIC INPUT — (Any Topic)

Resident on Boca Raton had a concern about music on the other side of the pool. Why don’t we have
music on the other side? She mentioned there were issues of babies with diapers, kids throwing balls and



wanted to know who's in charge? Park Manager answered that music was approved to be played every
day from 11:30-4:30 on the pool side. The other side of the pool was for people who preferred to read or
wanted silence and no music was to be played there. Trustee vonHoldt responded to her second
guestion saying that everyone is responsible for ensuring that people follow the rules. It's your Park.

Resident on Palm Springs 1) Remarked that his understanding was that he could play music at the pool at
a low volume when the Park music wasn’t being played. He believes he is being discriminated against.

2) He also would like to know what the appeal process is for objecting to the Board. He was told by a
Trustee that “If | didn’t like it, | could leave the Park.” 3) The new building idea is crazy. 4) | disagree with
the idea of having a Park Manager run the Park offsite. 5) Are residents allowed to carry firearms on the
property, in Tri-Par buildings? Chairman Wright responded that anyone is allowed to play their music at a
low volume after the Tri-Par music is turned off. Chairman Wright responded that we are continuing to
look for a Park Manager, and that the consulting agreement is month-to-month until the position is filled.
As far as the firearms on the property, Chairman Wright responded that he will check to see what the
Bylaws and Policies & Procedures state.

Resident on Pebble Beach 1) Remarked that he still sees a lot of houses that need repair and wants to
know if there is a process for him, as a homeowner, to see what’s going on with any enforcement. It’s
been six months and | still see blue tarps on roofs. 2) Also, | agree that you can’t run the Park without an
onsite Park Manager. Chairman Wright responded that Hurricane Milton occurred on October 9, and that
April 9 was the date that the grace period ended. On April 9, 113 letters went out asking residents to
provide a contract to ensure the work would be completed.

Resident on Tri Par 1) Commended the people who volunteer and doesn’t believe in the social media
bad-mouthing. What makes the Park great is the people. The Flea Market scrap people work hard and
collect a lot of money. That money should be invested to make more money. 2) Timing for voting is off
since many people who would vote will be gone. 3) The hot tub is needed therapy for people.

Resident on Innisbrook 1) Wants to know how he can join Board Meetings when he is not here. 2) Not in
favor of social media, but wants to be part of it. 3) Sees deterioration in the Park with cars on the street
and cars in driveways that haven’t been moved in years. 4) He lives in a non-pet section and wants to
know if people who have guests with animals have to register? What about renters with animals? 5)
Ditch Cleanup — It’s an eyesore. Park Manager responded that the ditch cleanup is the County’s
responsibility. Chairman Wright will find out about the animals. Trustee vonHoldt reminded everyone
that pets should not be within 50’ of the pool.

Resident on Broadmoor mentioned that there was no response to the hot tub issue. Park Manager
stated that if there is no action by the end of this week, the Attorney will start a lawsuit.

Resident on Tri-Par 1) Appreciates the Board and their answers to the above questions. 2) Suggests we
eat our losses and hire a new crew (hot tub). 3) Improvements in technology — we should go live on
Zoom. 4) Canal issues — get the media here. 5) Regarding floating a bond; going into debt for buildings. 6)
Agrees we need the passwords for CDs and checking accounts, etc. 7)Transparency for websites — put
financial reports on the website; we need access to that information. Website needs attention — Mike
Neff is still listed on there. 8) If people do not get carports, put 10% surcharge, etc. Are there five people
on this Board who are prepared to enforce those deed restrictions? If they don’t do it, they would be
derelict in their duties.

ADJOURN THE BOARD WORKSHOP

e Trustee vonHoldt made a motion to Adjourn the Board Workshop.
o Trustee Regula seconded the motion.

e The motion carried on a unanimous roll call vote.

e The Board Workshop adjourned at 11:07 a.m.



