Tri-Par Estates Park and Recreation District Minutes
Board of Trustees — BOARD WORKSHOP
MARCH 18, 2025

THMIE:..........ooe ettt te s e s te s teete et e b aeb e e b s e s s e s aeease stestesbeebesrsersersaebaesbas e ssensens sbeabesnsersersansaestantann 10:04 a.m.

CALLTO ORDER:.........c.oitititirtintteiiet ettt sttt et et ettt e a e s e st ste st shestesue et eseessansesseses seeseesueanes Chairman Wright

L300 1 I IR 07 Y X T Rebekah Thomas

PRESENT: In Attendance.........cccoeevvveunenee. Denise Hunter, Jacquelynne Hunter, Gary Kormann, Laurie Legler,
Maureen Lafortune, Mike Neff, Dan Via, Daryle von Holdt

ABSENT ...ttt te s teste et et e et ae b b et et e et e e e sbesteetesserbessaesaesbesbenseste et aheareensersaesbesbenseaneenee nee

ALSO PRESENT : ...ttt ettt et e e e e e ettt e e e e e e e e seaanbeeeeeeeeeeessasnnnnnnes Bob Cady, Park Manager

OPENING COMMENTS — Chairman Wright opened the Workshop.

Discussion:

2025-2026 Budget Presentation — Park Manager, Bob Cady, presented the details of the 2025-2026
Budget including the revenue/expense and the breakdown percentages. The annual assessments are only
increasing $64/year from $1,584 to $1,648. The Budget presentation can be found on the website and a
hard copy is available in the office.

Public Hearing — A Public Hearing to consider the adoption of the budget will be held during the regular
Board Meeting on April 15, 2025.

Carports — 1) In November, there was a discussion on carports after the hurricane. Do we want carports?
If so, what can they be made of?

Trustee Legler made a motion that the discussion on carports be tabled until something in writing can be
obtained from the County regarding the new County rules for carports.

Trustee Korman seconded the motion.

The motion carried on a majority vote (8-1).

2) Regarding items that are allowed underneath a carport, a motion to discuss the red-line corrections
will be moved to the Board Meeting today.

Trustee Reports:

Trustee J. Hunter — 1) “Thank you” to Trustee Mike Neff for his service to Tri-Par as this is his last Board
Meeting. 2) Someone recently dropped off 5 boxes of books in the Library that should have been
dropped off at Goodwill. Please do not use the Library as a dumping ground for books.

Trustee Neff — Please remember that Board Members are volunteers. He stated he is 86 years old and his
memory is not what it used to be and that is why he is retiring from this position. He has appreciated his
time as a Trustee.

Trustee Via — He is continuing to work on the fountain, and it should be done by the end of this month.
Trustee Kormann — Building permits are slowing down.

Trustee vonHoldt — 1) Watch out for the toll scam. 2) Reminder: Make sure you put away your garbage
cans before you leave for the season.

Trustee Legler — 1) Thank you to the Flea Market Financial Committee for providing the funding for the
dolphins for the fountain; they arrive tomorrow (3/19). 2) Trustee Legler spoke with Dona Veenstra and
obtained the information for the Rockin’ Ron plaque. 3) This is Trustee Legler’s last Board Meeting also.



Trustee D. Hunter — The Pickleball courts are a safety concern.

Trustee Lafortune — No report.

NEW BUSINESS
None.

PUBLIC INPUT — (Any Topic)

Resident on Tri Par warned people about White Aluminum explaining that their work failed inspection
and they cut his tie-down. Now, he needs an Engineer to inspect their work.

Resident on Innisbrook presented a third quote to resurface/repaint the pickleball courts and asks that a
request for $3,500 (1/2 of the cost) be put on the Board Meeting Agenda today. The other half ($3,500)
has been approved by the Flea Market Financial Committee. She also thanked Trustee Legler for her
service on the Board.

Resident on Cypress Point requested clarification on adding money to the reserves on the 5-year plan for
expenses, special assessments, maintenance etc.

Resident on Woodstock asked for an update on the tie-down grant. The Park Manager gave an update
from Florida Gulf Coast College.

Resident on Pebble Beach had questions about the dumpsters.

Resident on Innisbrook asked if Clubs had upcoming expenses if they could have a placeholder in the
budget. Park Manager advised that Club Presidents should meet with the Park Manager in advance of the
budget and present their needs.

Resident on Tri Par had questions regarding verbiage about carports, status of the jacuzzi, and the

amount of monies paid for the jacuzzi and the Tiki Hut. All questions were answered by the Park
Manager.

ADJOURN THE BOARD WORKSHOP

e Trustee Kormann made a motion to Adjourn the Board Workshop.
e Trustee vonHoldt seconded the motion.

e The motion carried on a unanimous roll call vote.

e The Board Workshop adjourned at 11:10 a.m.



