
Tri-Par Estates Park and Recreation District Minutes 
Board of Trustees – BOARD BUDGET WORKSHOP 

March 4, 2026 
TIME: ............................................................................................................................................. 10:00 a.m 
CALL TO ORDER:…………………………………………………………………………………………………………….Chairman Wright 

INVOCATION:  …………………………………………………………………………………………………………… Chairman Wright 
PLEDGE OF ALLEGIANCE:  ……………………………………………………………………………………………………………….…..All 
ROLL CALL ............................................................................................................................ Dianne Searight 
PRESENT: In Attendance………………………………………………………..Mark Wright, Gary Korman, Dan Via, Doug 
Ward, Maureen Lafortune, D. Hunter, P. Regula 
Absent- …………………………………………………………………………………………………………………………………….J. Hunter  
ALSO PRESENT: ……………………................................................................... Dean Chandler, District Manager  
 

       OPENING COMMENTS – Chairman Wright opened the workshop. Dianne Searight reviewed the 
information for viewing on Zoom. 
 
1. Projected Increases / Proposed Budget  
Chairman Wright-Turned the meeting over to representative for Staebler Consulting to review the 
Reserve Study  
 
District Manager Chandler- Explained the need for a Reserve Study.  
 
2. Trustee Input- Chairman Wright asked Trustees if they had any questions. 
 
3. Public Input  
Resident on TriPar Dr commented on the Reserve account; the value it adds to the community, the  
amount of money being considered to increase reserves.  
Resident on Innisbrook Avenue. Stated he is glad to see a study 
taking place. We all love TriPAR. We want to see things continue to thrive 
Resident on Laurel Valley asked about the amount of money it would take to be fully funded. 
Resident on Boca Raton discussed concerns about increasing fees annually; is it sustainable? 
Resident on Innisbrook commented that the Reserve Study is needed and is happy that there is a 
proactive approach to leading the community 
4. Trustee Regula made a motion to Adjourn the Board Workshop. 

• Trustee Kormann seconded the motion. 
• The motion carried on a unanimous roll call vote. 
• The Board Workshop adjourned at 11:06 pm. 

5. Summary of Reserve Study posted on website 

 

This copy of the Minutes of the aforesaid Special Budget Workshop of the Board of Trustees of Tri-Par 
Estates has been transcribed for approval by the Board of Trustees at the next called meeting of the 
District. 


