Tri-Par Estates Park and Recreation District
Minutes - Board of Trustees — SPECIAL BOARD MEETING
APRIL 7, 2026

LT/ ] =5 TN 10:00 a.m.
CALLTO ORDER: ...ttt ettt et st st st s st et vt es s et e e seesbesae et eneeneenes Chairman Mark Wright
[0 ]I IR0 LY PSPPSR
PRESENT: ..............cceceeveeeeeennen. ..Gary Kormann, Jacquelynne Hunter, Maureen LaFortune, Pam Regula,
..................................................................................................... Doug Ward, Jerry Gallagher, Bud Stanley
ABSENT et ettt ettt st e s sttt et e she et e st s heee et sheeae e ae st e b ae e saeeetaetesre e e eesteaes Tami Marano
ALSO PRESENT : ...ttt ettt st sr et e bae e saesenbenbeesanesraen Dean Chandler, District Manager

Chairman Wright opened the Special Board Meeting.

OATH OF OFFICE -
SWEARING IN OF NEWLY ELECTED TRUSTEES:
1. GARY KORMANN
2. JERRY GALLAGHER
3. BUD STANLEY

Point of Insertion for the record:
“On Monday, March 23,2026 at 1:00 p.m. in front of a Notary Public and two witnesses, |
swore in Tami Marano by having her recite her Oath of Office for the remaining term in Seat
#3 on the Tri-Par Board of Trustees”.

1. REDESIGNATING OFFICERS

e Trustee Kormann made a Motion to Nominate Mark Wright for Chairman.
e Trustee Lafortune made a Motion to nominate Pam Regula for Chairman.
e No other nominations were heard.
e Pam Regula became the new Chair

2. NEW OFFICERS
Chairwoman Regula asked for nominations for 1% Vice Chair.

e Trustee Gallagher made a motion to nominate Trustee Kormann for 1% Vice Chair.
e Trustee Wright seconded the motion.

e No other nominations were heard.

e The motion carried on a unanimous roll call vote.

Chairwoman Regula asked for nominations for 2" Vice Chair.

e Trustee Kormann made a motion to nominate Trustee Ward for 2" Vice Chair.
e Trustee LaFortune seconded the motion.

e No other nominations were heard.

e The motion carried on a unanimous roll call vote.

Chairwoman Regula asked for nominations for Secretary.

e Trustee Ward made a motion to nominate Trustee Maureen Lafortune for Secretary.
Trustee xxxx seconded the motion.

No other nominations were heard.

e The motion carried on a unanimous roll call vote.



Chairman Regula asked for nominations for Treasurer.

Trustee Lafortune made a motion to nominate Trustee Wright as Treasurer.
Trustee Regula seconded the motion.

No other nominations were heard.

The motion carried on a unanimous roll call vote.

NO PUBLIC INPUT

3. ADJOURN BOARD MEETING

Trustee Wright made a motion to Adjourn the Board Meeting.
Trustee Kormann seconded the motion.
The motion carried on a unanimous roll call vote.

The Board Meeting adjourned at 10:58 a.m.



