
 

 

 

 

Tri-Par Estates Park and Recreation District Minutes 

Board of Trustees –  BOARD WORKSHOP 

SEPTEMBER 16, 2025 
TIME:…………………………………………………………………………………………………………………………………….10:02 a.m. 
CALL TO ORDER:…………………………………………………………………………………………………………….  Chairman Wright 
ROLL CALL:……………………………………………………………………………………………………………………….Rebekah Thomas 
PRESENT: In Attendance………..... Denise Hunter, Jacquelynne Hunter, Gary Kormann, Maureen Lafortune,  
                                                                                                  Pam Regula, Dan Via, Daryle von Holdt, Doug Ward 
ABSENT………………………………………………………………………………………………………………………………………….  
ALSO PRESENT: ……………………................................................................................................. Dean Chandler     
                                                                                                                            
OPENING COMMENTS – Chairman Wright opened the Workshop. 
 

 

Announcements: 
 

If anyone has questions before the Board Meeting, those questions must be submitted at least 24 hours 
prior to the meeting. 
 

Remember, Committees are appointed by the Board. Groups who are getting together can meet, but 
they must complete a green sheet to reserve a room for their meetings. 
 
Chairman’s Remarks:  
 

When visiting our sister Park, Holiday Park, he noticed that their park looked manicured and very 
attractive. They use a lawn service for the whole park and it would only cost $26/month per household. 
This is something to think about for Tri-Par. 
 

How long do we let an owner whose home is without a carport, and whose home is for sale, go without 
getting a signed contract to replace the carport? We need to decide about that. 
 

What do we do with repeat offenders? Some people just do not abide by the rules. What do we do about 
people who do not pay their fines? How long do we wait before fining them again if the problem is not 
resolved? People abuse their privileges – how do we get our park to look like it did 10 years ago. There 
are too many people going around the system. What do you want the Board to do to provide a safe and 
beautiful environment at Tri-Par? 
 
TRUSTEE REPORTS: 
 

Trustee D. Hunter was concerned about the 28 violations in the violation report and decided to drive 
around the park and look at each violation. She spoke to three residents who she met along the way. 
Trustee Hunter suggests we call residents to ask if we can help with their issues. “We’ve lost our 
community spirit.” Trustee Ward agreed that instead of intimidation, we could have a kinder voice when 
dealing with violations. 
 

Trustee J. Hunter wants to start a Tri-Par Book Club. If you have any interest in joining this club, please let 
Trustee Hunter or Dianne Mitchell know.  
 

Trustee Kormann stated that he would like to enforce rules, especially regarding the pool, but we don’t 
“have any teeth.” He suggests adding something in the Policies and Procedures such as sending a first 
and second notice of not following the rules and then turning off their FOB. Trustee Kormann also 
reminded people that they need to complete Tri-Par permits if they are having any outside work done. 
 

Trustee Via suggests moving pool signs to where they will be more visible – maybe by the entrance. 
 

Trustee Ward suggests that when residents come in to renew their FOBs, have them sign the pool rules 
and give them a copy of it and keep the signed copy in their file. 
 
 



 

 

Trustee Regula gave an update on the tie-down program. Gulf Coast State College received the grant, 
and they are currently working on the 2022 grants. Tri-Par’s grant is from 2023. There is no approximate 
date when they will get to ours, but it is in queue. Trustee Regula also reminded everyone that the speed 
limit here is 20 mph. 
 

Trustee Lafortune let everyone know that the Christmas Tea will be on December 2. Tickets will be sold 
at the next Coffee. 
 
 
 

NEW BUSINESS 
 

Trustee Via announced that a storage lot fee increase was set to go into effect last October but was 
cancelled due to the hurricane. The storage lot fee has not increased for the past four years. There have 
been several expenses including fixing the gate to the storage lot. The proposed amount of increase is 
$30/year. A vote on this will be added to the Board Meeting. 

Trustee Ward presented two bids for demo of hot tub and pavers for golf cart parking: one from Baker 
Landscaping at $4,600 and one from HT Lawn for $4,695. A vote for this will be added to the Board 
Meeting.  

 

PUBLIC INPUT – (Any Topic) 

Resident on Boca Raton – 1) Blue Octopus on Putt-Putt green is broken and needs repair. 2) Lawn service 
leaves grass in the road and looks bad; someone needs to stop this from happening. 3) Suggests having 
some of the pool rules highlighted to stand out better. 4) Suggests bringing back a Welcoming 
Committee. 
 

Resident on Pebble Beach – 1) Agrees Welcome Wagon is a good idea. 2) Suggests our Policies and 
Procedures are very weak in enforcing fines; we need legal authority to enforce greater fines. Chairman 
responded that to change the Charter from the State of Florida, we would need to hir a lobbyist which 
would cost approximately $40K with no guarantee that it would pass. 
 

Resident on Tri-Par quoted a State Law that “we do have teeth” regarding enforcing pool rules. 
 

Resident on Burning Tree – 1) Suggests taking away residents’ FOBs if carports are not completed. 2) The 
lawn service leaving the grass on the road is Tri-Par’s maintenance crew. Park Manager will look into this. 
 

Resident on Cypress suggest that Storage Lot fee increases be listed in the budget. 
 

Resident on Tri-Par asked about the burned home on Tri-Par and when it might be removed. Her concern 
is that debris would be flying everywhere if a storm occurred. Chairman responded that it will be torn 
down and that the owner is waiting for a Sarasota County permit. 
 

Resident on Tri Par - brought to the attention of the trustees that it appears that Section 14 of Ch. 2001–
343 House Bill No. 1857 that tenants of property owners are not entitled to the use of the facilities and 
property of the district unless specific authorization is granted by the trustees.   

 

 
 
 
 
 

ADJOURN THE BOARD WORKSHOP 

• Trustee Kormann made a motion to Adjourn the Board Workshop. 

• Trustee Via seconded the motion. 

• The motion carried on a unanimous roll call vote. 

• The Board Workshop adjourned at 11:23 a.m. 


